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Strategic Market Represe
Elite South African TransSport

TranScale LPS is a boutique logistics consultancy founded on the principle of Strategic
Orchestration. In an era of volatile margins and fragmented supply chains, we function as the
critical intermediary layer between high-value cargo owners and elite transport execution.

We do not merely "broker" freight; we architect Revenue Assurance. By integrating advanced
business communication, political-economic analysis, and rigorous operational auditing, we
transform conventional transport firms into high-performance commercial ecosystems.

We create calm from complexity.
So profitability comes naturally.
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Optimise Restructure Scale

- Maximize every route - Redefine contracts - Grow wisely
- Cut waste, covertly - Clarify costs - Leveraged assets

- Close the leaks - Simplify workflows - Data unlocking opportunity

The primary hurdle for any transporter is not capacity, but the acquisition of high-margin,
sustainable contracts. We operate as your Strategic Market Representation, securing cargo
through vetted reliability.

. The Model: We function as an outsourced commercial division. We lead the negotiation,
secure the contract, and manage the client relationship on a performance-based
commission.

. Targeted Verticals: Retail Distribution, Abnormal Loads, Project Cargo, and Bulk Logistics.

. The Benefit: Immediate revenue acceleration without the fixed-cost overhead of a full-
time sales executive.
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THE CHANNEL PARTNER MODEL: EXCLUSIVITY AS SECURITY

The TranScale model is built on Niche Integrity. We reject the traditional brokerage volume-game in
favour of exclusive, deep-tier alliances.

The Power of the One-to-One Vertical

We select only one "Best-in-Class" specialist per logistics vertical (Retail, Abnormal, Bulk, Project Cargo).
This ensures:

Total Commercial Alignment: Our growth strategies are dedicated solely to your dominance in your
niche.

Intellectual Property Protection: Your operational "secret sauce" is never shared with competitors.

Vetted Reliability: For cargo owners, the TranScale seal means the haulier has passed our proprietary
Operational Acid Test.

Fixing What's Underneath
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OUR VALUE PROPOSITIONS: BEYOND THE TRUCK

We have identified the three top "Critical Leaks" in South African transport and developed
proprietary frameworks to plug them.

A. Calculative Governance (The Audit Dashboard)

Most logistics failures are obscured by "gut-feel" management. We scrub the General Ledger to
implement data-driven oversight.

. The Fuel-to-Revenue Ratio: We target the 28%-35% South African benchmark. Anything
higher is a symptom of route inefficiency or "hidden leakage."

. Asset Gearing Analysis: We optimise your debt-to-equity ratio to ensure you are scaling on
solid ground, not just growing into a debt trap.

. The Cash-to-Cash Cycle: Auditing debtor days vs. creditor terms to ensure your working
capital remains liquid.
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B. Diffusion of Innovation (Cultural Readiness)

A fleet is only as efficient as the human infrastructure driving it. Using Psychological Diagnostics, we
audit your firm'’s internal culture.

. Overcoming Toxic Inertia: We identify the resistance points that prevent the adoption of new
technologies (Telematics, CRM, Automated Rating).

. Innovation Readiness: We prepare your team to pivot from "survival mode" to "scaling mode,"
ensuring that new systems are embraced, not bypassed.

C. Global Business Communication

Logistics is a global language. We offer high-level advisory and negotiation in English, Afrikaans,
German, and Italian.

. Cross-Border Synergy: We provide a seamless interface for European manufacturers and multi-
national corporations operating within the SADC region, ensuring your brand meets international
corporate standards.

Digital Visibility & Brand Authority

Powered by our specialist digital partners, we deploy high-intent SEO, Google AdWords, and
Automated Rate-Card Systems. We ensure your firm isn't just "available"—it is the first choice for
corporate tenders.

At 20-100 trucks,
complexity outpaces
structure

More Vehicles More Clients More Staff More Revenue
—> Less Visibility - Inconsistent Rates - Less Control — Not Always More Profit

You can’t see everything Every deal is different. Communication gaps. Top-line growth without
clearly anymore. Margins suffer. Execution slips. bottom-line gains.
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Once revenue is secured and audits are complete, we deploy the structural fixes required to scale.
Some examples are listed below:

. Bulk Fuel Implementation: Transitioning from retail-dependent "daily cash" settlement to On-
Site Tanktainer systems with wholesale credit facilities.

. Digitising Workflows and ISO Compliance for greater efficiencies

. Ensuring correct market targeting and automated lead generation.

The Drivers Academy (Compliance to ROI)

We transform the "grudge purchase" of SHEQ and Safety Files into a profit centre.

. SETA Accreditation: We guide partners toward becoming SETA-certified training providers.

. CPK Reduction: Accredited training directly lowers your Cost Per Kilometre through improved fuel
efficiency and reduced vehicle wear-and-tear.

Compliance to Profit — SETA & The Drivers Academy

SETA Certification:
Moving Beyond Basi Safety,

The Transition | : The ROI

We guide transport partners % Establishing internal academies | High-calibre, accredited training |4
from basic SHEQ/Safety Files | to profesionalise the workforce. directly lowers Cost :
to full SETA Accreditation. = B Per Kilometre (CPK) through |
= . =5 improved fuel efficiency,
redered wear-and-tear,
and lower insurance risk.
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Expert Training. Proven Savings, Real Results.
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